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The market continues to be busy, with 
consumers demanding and driving 
innovation and time to market being 

ever more critical. Technology transfer is helping 
maintain the pace of innovation, especially within 
specific sectors such as healthcare.

Within the design industry, one of our core 
objectives is to solve complex problems. 

However, a key issue is how to facilitate the 
demand for talent as both consultancies and 
manufacturers battle it out for individuals who are 
in undeniably short supply.

Whether you are seeking an industrial designer 
full of flair and creativity or a mechanical engineer 

enthused by the challenges of your projects, 
there is an ever-present skills shortage rippling 
through our industry - so much so that Sir James 
Dyson is creating an educational institution for the 
engineers of tomorrow.

When approaching recruitment, you have four 
areas to consider and it all begins with a look 
closer to home.

The Art of Attraction
The culture of your business and your position 
within the market will affect how prospective 
employees perceive you. Promote your brand 
and be proud of what you have achieved. 

Behind a strong brand there is usually a fantastic 
portfolio of diverse projects.

Developing your ‘Employee Value Proposition’ 
(EVP) is key to enticing the appropriate talent. 
Utilise social media to your advantage to 
showcase your business and the people that 
work within it. This translates and communicates 
your brand and culture to individuals who are 
considering their next career move.

 
The Internal Influence
Within many businesses, the addition of an 
internal recruitment function is now beginning 
to become the norm. Doing so not only cuts 
recruitment costs, but also provides a dedicated 
resource to deal with direct responses. The 
internal function aims to develop a robust and 
most importantly, fast and efficient recruitment 
process. This will minimise the possibility of losing 
out on key individuals.

As design consultancies expand, it is important 
to look at the value of what an internal recruitment 
function could bring. Our role as external 
recruitment support however, is to compliment 
the internal structure and to proactively provide 
solutions to strategic hiring needs. 

Flexibility is Fundamental
Darwin once said - “It is not the strongest of the 
species that survive, nor the most intelligent, but 
the one most responsive to change.”

This idea resonates, particularly when looking 

at organisations that are not only recruiting with 
purpose, but also with efficiency.

If you are not in a position to compromise 
on the type of individual needed to join your 
business, your recruitment process must be 
agile and flexible enough to allow you to secure 
talented individuals.

It is not enough to continue using a recruitment 
process because “that is what we have always 
done”. Why have a three stage interview process 
when you could combine interviews two and 
three? If, as a hiring manager, you are unable 
to meet a prospective employee face to face 
for over a week, consider having a telephone 
interview or a discussion via Skype or Facetime.

There needs to be constant communication 
and progression within the recruitment process 
with a tailored path for each prospective 
employee. Assume that they are interviewing 
elsewhere. Keep a sense of individuality and 
urgency in order to differentiate your business 
from the competition.

Subtle changes and flexibilities will lead you to 
stealing a march on and getting ahead of your 
competitors.

 
Retain not Replace
 It might be obvious but it is worth saying that 
- staff retention is crucial to the development 
and growth of a successful business. Do you 
spend sufficient time ensuring your business 
has a retention strategy? Surprisingly, the softer 
benefits can be just as important as the hard 
financial elements.

The work ethos of your business is important 
– is it acceptable to work between home and the 
office during the week? 

Do you allow flexible working hours? Is there 
a great social environment? Do you provide a 
comprehensive and flexible medical health plan? It 
is crucial that you provide your employees with a 
mechanism that allows them to have a voice within 
the business. Employees feel valued and involved 
when a business listens and supports them.

Today’s employees now expect a clearly 
defined career path, underpinned by an 
appropriate training and development 
programme. A competitive salary structure with 
an agreed and implemented review process 
ensures your employees are engaged both 
medium and long term.

Summary
We foresee that the design sector, both 
domestically and globally, will continue its growth 
during the year. Talent attraction and acquisition 
will be paramount to the success of your business. 

It is imperative that you look at your recruitment 
process and ensure that it forms part of your 
corporate strategy. Build and maintain your EVP 
and keep communicating with the design audience 
at large. Ensure your employees feel engaged 
and valued. Continue to nurture individuals 
from within as attracting new talent is far more 
challenging, time-consuming and costly than 
retaining existing expertise.
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Why you?
RHL, a highly regarded recruitment consultancy within design & innovation, reflects on a 
buoyant market and the importance of a clear strategy when looking to bolster a design 
team in a candidate driven environment.


